AQCA Monthly Membership Meeting Minutes 

March 15, 2007,  (Park Towers, 70 Harrison St.)


Guest Speakers:

Deputy William Cochrane

Sergeant Thomas Masini

Sergeant Bob Tardiff

Commissioner Ed Flynn

Sector E Officers Lee and Collins

I. Opening Remarks

Mike Tuckey, AQCA President, opened the meeting.

Brief announcements, including a reminder about the art show this Sunday, March 18, 3-6 pm, at the Art for the Soul Gallery at Classical Condos.  

II.  Guest Speaker - Deputy William Cochrane

Deputy Cochrane spoke about the recent re-organization of the Springfield Police Department command and policing assignments.  The new “geographically-based” system divides the city into 3 areas: the North, Central, and South Division; Deputy Cochrane was appointed commander for the Central Division in late November 2006.  According the maps distributed at the meeting, the Central Division covers the neighborhoods of Metro Center, South End, Six Corners, McKnight, Old Hill, Upper Hill, and Bay.  Although Central is the smallest geographically, each division is roughly equal in terms of population and calls for service.  Each Division is, in turn, divided into several Sectors – Metro Center and the South End comprise Sector E1.  We were introduced to 2 officers assigned to Sector E: Officer Lee and Officer Collins. 

Deputy Cochrane feels that this new arrangement is providing for a great deal more “beat integrity,” allowing officers to develop a stake in a certain neighborhood – this is much different from the old system, where officers could be sent out to opposite ends of the city from one day to the next.  

In addition to being geographically-based, the Police Dept. is focusing on being problem-oriented and data-driven.  We were shown a series of computer-generated maps, which are being used to track incidents and arrests across the city.  

III.  Audience questions and concerns

· Multiple concerns raised about loitering and criminal activity (esp. drug dealing) along Chestnut St., especially outside the soup kitchen at lunchtime.  Concern that about the outside scene worsening as the weather improves.  Deputy Cochrane assured us that the Department is stepping up its Intelligence in that area, and that there will be additional walking beats (“deterrent patrols”).  

· Specifically regarding the downtown homeless population, Commissioner Flynn commented on the Department’s attempt to compile a “census” last year, and the ensuing accusations of harassment.  He expressed his feeling that Springfield is an “enabling environment” in which it has become extremely difficult to address the issue of our “permanent street population.”  Carol Costa, Board Member of both AQCA and Friends of the Homeless, reported on recent RFPs which have gone out for the development of additional supportive housing and services for the homeless.  There is a consensus that additional services should not be concentrated solely in Downtown Springfield, and proposals for  developments in OTHER neighborhoods/towns will be given stronger consideration.  Commissioner Flynn remarked that it is the combination of realistic supportive housing options, combined with conduct-based enforcement, that has allowed other cities to succeed in reclaiming their Downtown.

· Other undesirable Downtown “commerce” includes the selling of alcohol nips and single cigars (wrappers used for smoking marijuana) by local convenience and liquor stores.  Commissioner Flynn reported that these sales cannot be outlawed at the local level (sales are regulated at the state level) but that at least one downtown store has agreed to stop selling nips.  One member of the audience informed the police that vendors have been selling flower buds in plastic containers, which are used as drug paraphernalia.  

· Regarding the need for additional patrols, and the reported hiring of 23 officers – Commissioner Flynn lamented the slow hiring process, which in part stems from the requirement that laid-off officers be contacted before any new hires can be considered. 

· Regarding negative media coverage of Springfield’s Downtown, Commissioner Flynn reported that while his Dept. has been encouraged by more balanced reporting in the newspaper, the television news continues to cater to the perceived desire for crime news.  Since the airtime available for Springfield news is very limited, the stories are often exclusively devoted to crime.  

· Deputy Cochrane reported that as a part of an “event-planning” test case, the police are assigning 19 additional officers to the entertainment district for St. Patrick’s Day weekend nights.  They are also planning additional enforcement the following weekend, during the NCAA Division II Championship.

· Regarding what we as downtown residents can best interface with the police, we were urged to stay vigilant and report any suspicious activity to the police, especially inside activities, as it is difficult for the police to monitor these.  Non-emergencies can be reported directly to Deputy Cochrane at 787-6340 / wcochrane@springfieldpolice.net
Anna Brandenburg

AQCA Secretary

