AQCA Monthly Membership Meeting Notes 

April 19, 2007,  (Classical Condominiums, 235 State St.)


Guest Speakers:

Nick Fyntrilakis, Director of Community Relations, Mass Mutual
Maureen Hayes, Executive Director, Springfield Business Development Corporation (SBDC)

I. Opening Remarks
Mike Tuckey, AQCA President, opened the meeting.

Brief welcome and announcements, including a call for volunteers for an AQCA team to assist at the May 19th “World’s Largest Pancake Breakfast” event, which is returning this year to Main St., downtown Springfield. 

II.  Guest Speakers
Nick spoke about the conception of the State Street Alliance, a group of 50+ leaders from businesses and other organizations along the Corridor.  The Alliance was spearheaded by Mass Mutual, after the company identified the economic development of the Corridor as an obvious addition to its roster of philanthropic activities.  After the initial round-up of members (of which AQCA is one – with Mike Tuckey and Carol Costa as our representatives), the Alliance hired the SBDC to facilitate the creation of a redevelopment plan for the Corridor.  This entire endeavor will be funded by Alliance members (the study is projected to cost about $150,000).  
Maureen picked up with some background information about the SPDC, which was created in the early 60’s, and whose projects over the years have included site-identification for the Basketball Hall of Fame, and creation of the Springfield Business Improvement District (BID).
Improvements already completed or underway along the State Street Corridor have led to the momentum for the Alliance project, including:  construction of the new federal courthouse, relocation of the Alexander House, improvements to the Mass Mutual site, plans for a new Putnam High, and of course, the $13 million in state and federal funds secured for roadway reconstruction. 
In late March, after an RFP process brought in several promising proposals, Alliance members chose ZHA Inc. of Annapolis, MD, to create the redevelopment plan (ZHA’s proposal is available in .pdf format on the SBDC website (www.developspringfield.com/).  The market-based plan will identify key sites (six or so) that are ripe for retail, commercial, office, and possibly housing development.  One priority will be to capitalize on / improve linkages of the numerous schools and colleges along the corridor. Maureen emphasized that ZHA has demonstrated success in advising on how to achieve site development, and that their recommendations usually include realistic financing opportunities.  While the ZHA study will focus solely on sites with frontage on State St., the hope is that any proposed projects will dovetail with adjacent neighborhood housing redevelopment strategies being worked on by the City. 
The next meeting of the Alliance, at which ZHA consultants will be present and will officially begin their study, is scheduled for May 7. 

· III.  Questions/comments from the audience

· How long will the Roadway reconstruction project take to complete?

· Maureen said that the project should take two construction seasons to complete.  She suggested that AQCA invite Allen Chwalek, Director of the Springfield DPW, to come and speak more authoritatively on the Roadway subject. 

· How likely is it that the State Data Center will go into the former Tech High Building?

Neither Nick nor Maureen could offer new information on this matter, but they informed us that
both of their organizations have submitted official letters of support for the project.

· Carol Costa urged everyone present to encourage city leaders to initiate similar collaborative efforts in other areas of the City, which are also in great need of revitalization. 
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